*ADDENDUM*

} Adventist Index : 6010/6050.000
Z/a HealthCare Addemdum: #21a
Revised from HR: 5/07

Reviewed : 1/08
PERFORMANCE DIALOGUE INDIVIDUAL TOOL (PDP)

Employee Name: ID#:
Job Title: Staff RN Critical Care Grade: 12
Department: Nursing Job Code: 135000
Exempt: O Non-Exempt: @ Facility: Hackettstown Regional Medical Center
Reports to: Manager- Critical Care Evaluator Name;
Hire Date: Covers period from to (Anniversary Dates)
90 Day: O Anniversary: 0 Other: O
Ages Served: __Neonate (4) __ Pediatric (B) _x__ Adolescent (C)_x__Adult (D)
_Xx_ Geriatric (E) ___All Ages ____Non-Applicable

SECTION 1: COMPETENCY/MANDATORY TRAINING/EMPLOYEE HEALTH/KEY CUSTOMERS
SUMMARY OF COMPETENCY

Competency/Mandatory Age Specific?
Training (7o be completed prior Documented? | (Circle One if Date Expire | As Demonstrated
to dialogue) N/A | (Circle One) applicable) Complete | Date by:
I. Pre-Hire/Annual
Licensure Yes or No
Certifications Yes or No
Skills Assessment (pre-hire only) Yes or No
I1. Employee Orientation
General Orientation Yes or No
Department/Unit Orientation Yes or No
Yes or No
ITI. Employee Health
Annual PPD Yes or No
Chest X-Ray Yes or No
Labs Yes or No
Pre-Employment Physical Yes or No
IV. Annual/Mandatory
HIPAA Yes or No
Rising Above Yes or No
Marathon Packet Yes or No
Confidentiality Yes or No
Computer Security Agreement Yes or No

Yes or No ABCDE

V. Focused Competencies

Skills checklist on file. Yes or No ABCDE
Yes or No ABCDE
Yes or No ABCDE
Yes or No ABCDE
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V. Focused Competencies
(Continued)
Yes or No ABCDE
Yes or No B CDE
Yes or No ABCDE
VI. Employee Improvement Comments regarding Employee Improvement Plans:
Plan
Were any Employee Improvement
Plans Initiated? Yes or No

List Key Customers:

SECTION 2: JOB DESCRIPTION

General Summary:

The staff RN renders professional nursing care to all patients within an assigned unit of the hospital
utilizing the nursing process in accordance with established standards. The RN relates well with other shifts for
continuity of care, delegates to support staff, and maintains relationships with other departments and nursing units.
In addition, the RN maintains current standards of practice through ongoing education of self, orientation of new
staff, and review and revision of nursing policies and procedures. The actions and attitudes of the RN promote and
support the hospital mission and values. Actions and attitude that contributes to the critical success factors of the
organization (i.e. Best place to work, Most extraordinary experience, Superior outcomes, Financial success for
reinvestment, A Growing organization vital to the community, and Valued as a faith-based organization).

Principle Duties and Responsibilities:

CSF Principle Duties and Responsibilities ""The What of the Job"

(0] 1. Demonstrates clinical expertise in the execution of the nursing process.

C 2. Collaborates with peers, physicians, advanced practice nurses, and support staff to deliver quality patient
care.

F 3. Delegates unit work appropriately to ensure maximum utilization of human resources.

0 4. Demonstrates interest and initiative toward safety and risk management issues.

E 5. Identifies learning needs/readiness of patients and families and provides appropriate education.

F 6. Documents information on patient records and hospital forms and logs using computer or paper based
systems per hospital standards.

F 7. Participates in supply management and equipment maintenance processes.

B 8. Assists in identifying, planning, and implementing changes that create improvements in the work
environment.

0 9. Participates in educational experiences to promote professional growth and development.

0 10. Ensures compliance with NJ Department of Health regulations for Critical Care Nursing.

Critical Success Factors: All Critical Success Factors should be used at least once.

B - Best place to work.

E - Most extraordinary experience.

O - Superior outcomes.

F - Financial success for reinvestment.

C - A growing organization vital to the community.

V - Valued as a faith-based organization.

Required Knowledge, Skills, Abilities, and Other Characteristics:
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Current NJ RN License
BLS certification
ACLS certification

1V certification

Cardiac dysrhythmia certification

CCRN/PCCN preferred

Description of Working Conditions:

e Environment associated with a clinical Nursing environment
e  Moderate physical effort (lift/carry up to 25 Ibs.)
e  Frequent walking, bending, lifting, stooping, kneeling, crouching
e Frequent need to move patients (Up in bed, out of bed, in to bed — transport patients)
e Exposure to blood born pathogens, latex, and other hazards associated with a patient care environment
ACTIVITY OCCASIONALLY FREQUENTLY CONTINUOSLY % OF HOUR
(1-33%) (34-66%) (67-100%)
a. Sitting X
b. Walking X
c. Standing X
d. Bending X
e. Squatting X
f. Climbing X
g. Kneeling X
h. Twisting X
i. Lifting 0-50 Ibs. X
j- Lifting 50 or > lbs.
k. Carrying 0-50 lbs. X
1. Carrying 50- or > Ibs.
m. Pushing 0-300 Ibs. X
n. Driving
Hours Occasionally Frequently Mostly As Needed
Days
Evenings
Nights
Weekends
Holidays

Disclaimer Statement:
The preceding job description has been designed to indicate the general nature and level of work performed
by employees within this classification. It is not designed to contain or be interpreted as a comprehensive inventory
of duties, responsibilities and qualifications required of employees assigned to this job. The organization reserves
the right to alter working hours, based on needs.

Administrative Approval
Approved by:
Administrative Director:

Human Resources:

Date:
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SECTION 3: ORGANIZATIONAL VALUES
R L ] l L] s L] E L] s L]

ADVENTIST HEALTHCARE ORGANZATIONAL VALUES

Examples in User Guide.

Respect: Comments/Action Plan

Recognizes the infinite
worth of individuals
and cares for each one
as a whole person.

Integrity: Comments/Action Plan
Is above reproach in Be informed about what is happening at HRMC — uses e-mail, hospital publications, bulletin
everything they do. boards, quarterly meetings

Understands and abides by:

) Code of Conduct

1 Software Code of Ethics

[ Computer Security Agreement

[] Other:
Service: Comments/Action Plan
Provides Can address Planetree and/or Gallup participation.
compassionate and
attentive care in a
manner that inspires
confidence.
Excellence: Comments/Action Plan
Provides world-class Seek information about legislation that impacts nursing.
clin fcal outcomes tnan Work toward academic degree.
environment that is
safe for both our Supports nursing research.
patients and our
caregivers.
Stewardship: Comments/Action Plan
Takes personal Describe compliance with unit Planetree initiatives.
respo.nslbllllf}) for th.e Participates in community activities (Ex. WalkAmerica, Spring Festival, Cancer Walk).
efficient and effective
accomplishment of our (Force 10) *See forces of Magnetism in last row of Section 4
mission.
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